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Course
Overview

In this Course you get to learn:

You get to prepare for the PMP Certification
Exam and you will learn important concepts
and features in Project Mangement, Project
life cycle and phases, process groups and
knowledge areas in detail.

PMP stands for Project Management
Professional and is one of the project
management certification course in the

world.

PMP Skills

You get to learn about the helow skills:

Integration Management: This course will
teach you all the tools and techniques that
will make you easily delegate the task to the

team members.

Time Management: This PMP Certification

Training will teach you to do maximum work

in minimum time, and also how to utilize time

as per your project plan.

Communication Management: A project

manager has to maintain a good relationship
with its team members so that he will be ahle
to utilize the most of their capabilities, this is

only possible through Communication.

Course
Features

@

®

Course Duration -
55+hours

Number of Courses

Verifiable
Certificates

Lifetime Access

Technical
Excellence



About PMP

PMP Course
Course

PMP stands for Project Management Thisis a Bundle Course that includes
Professional and is one of the project complete in-depth PMP Combined into
management certification course in the One course.

world.

This Bundle perfectly meets the requisite
Project Managers who at their present johs of the industry and gives you a better
UENROFSOTR ORI R RENER AT  chance of being hired as PMP Course

of knowledge that what makes a project professional.

successful by achieving tremendous goals,

for them this course PMPis built, to grow in

their field of project managing.




PMP
E Integration
Management

Section 1. Introduction Section4.Develop a Project Charter Section 8. Close Project

e Introduction to Integration * Develop Project Charter e Close Projector Phase, Change

Management Request Process, Summary

: : : Section 5. Direct and Manage Project
Section 2. Project Integration ' : B¢ F10)
: Work
Management Basics

e Direct and Manage Project Work

e Managing Integration, Project

Initiation and Selection Section 6. Monitor and Control

e Weighted Scoring Models, Project Work
Payback Period, NPV, Project e Monitor and Control Project Work
Charter

Section7. Integrated Change Control

Section 3. Develop Project
Management Plan e Perform Integrated Change Control

e Develop Project Management Plan



PMP
E Scope
Management

Section 1. Introduction Section 3. Collect Requirements Section 5. WBS - Work Breakdown
Structure

e Learning Objectives and * Collect Requirements e Create WBS (Work Breakdown
Introduction to Scope e (ollect Requirements - INPUTS, Structure). INPUTS, T&T
Management Tools & Techniques e Sample WBS, Create WBS -

e (ollect requirements-Tools & OUTPUTS

Basics Techniques
e WHYand HOW to Manage Scope e Collect requirements - T&T,
e Plan Scope Management - INPUTS OUTPUTS

e Plan Scope Management-Tools &

Techniques, OUTPUTS
e Solved QuizforyouT Section4. Define Scope
e Define Scope, INPUTS

o Define Scope - OUTPUTS
e Solved Quizforyou3




PMP
E Scope
Management

Section 6.Validate Scope Section 7. Control Scope
o Validate Scope-Inputs e Control Scope
e Validate Scope-Toolsand e Solved Quizforyou7

techniques, Outputs

e Solved Quizforyoub

Section4. Define Scope

e Define Scope, INPUTS
o Define Scope - OUTPUTS
e Solved Quizforyou3



PMP
E Time

Management

Section1. Develop Schedule

Time Management Control
Schedule Part 3

Time Management Control
Schedule Part 2

Time Management Control
Schedule Part1

Time Management Develop
Schedule Key Points Questions Part
Time Management Develop
Schedule Key Points Questions Part
2

Time Management Develop
Schedule Key Points Questions Part
1and other

Section 2. Estimate Activity
Duration

Solved Quizforyou PTM 5
Estimate Activity Duration-T&T,

Outputs

Estimate Activity Duration-Tools &
Techniques

Estimate Activity Duration - Inputs
Estimate Activity Duration

Section 3. Estimate Activity
Resources

Solved Quiz foryou PTM 4
Estimate Activity Resources - T&T,

Outputs

Section4. Sequence Activities

Solved Quizforyou PTM 3
Sequence Activities - Tools and
Techniques

Precedence Diagram Method, PDM
Logical method

Sequence Activities - Inputs
Sequence Activities

Section 5.Define Activities

e Solved QuizforyouPTM 2

o Define activities - Tools and
techniques, Outputs
o Define Activities



PMP
E Time
Management

Section 6. Project Time Management

Section 7. Introduction

e [ntroduction toTime

Basics

e Solved quizforyouPTM1
Management
e Plan schedule management-
inputs

e Howdo we manage time?



PMP
E Cost
Management

Section1. Introduction Section4.Determine Budget

e [ntroduction e Determine Budgets

o Determine Budgets - Inputs, Tools

Section2. Plan Cost Management

and Techniques

e [Determine Budgets - Outputs
e Plan Cost Management _

o Sample Q&AonDetermine Budget
e Plan Cost Management Sample

Section 5. Control Costs

Questions

e (ontrol Costs

Section 3 . Estimate Costs

Control Costs - Inputs
o [stimate Costs

. _ | . . .
e Estimate Costs - Inputs, Tools EVM Varied Situations

EVM- Examples, Control Costs

and Techniques

e Estimate Costs-Tools and
Outputs

Techniques, Outputs

o Sample Q&AonEstimate Costs Points to Rem

Control Costs-Tools and techniques

Cost Management Control Costs Key

Section 6. Sample Q&A on Control
Costs

o Sample Q&A



PMP

Quality
Management
Section1. Introduction Section 4. Sample Questions and Section 6.Quality Management
Answers Perform Quality Control ITTOs
* Introduction * Sample e Quality Management Perform

Quality Control ITTOs Key Points

Section 2 .Basic Concepts on Project Section 5. Perform Quality
Quality Management Assurance e Quality Management Perform

e WhoOwns Quality Quality Vs Grade e Perform Quality Assurance * Quality Management Perform

e Focusof Quality Management e Perform Quality Assurance - Tools Quality Control Sample Question

and Techniques

) Outputs
e Plan Quality Management _

_ e Perform Quality Assurance Sample
e Plan Quality Management - Inputs _

_ Questions
e Plan Quality Management-Tools

and Techniques
e Plan Quality Management -
Outputs



PMP
Human Resource
Management

Section1. Introduction Section 3. Acquire Project Team Section 4. Develop ProjectTeam

e Introduction e Acquire ProjectTeam-Inputs e Develop Project Team

o Managing Human Resources e Acquire ProjectTeam-Tools and o |Interpersonal Skills of Project Manager

Techniques
Section2.PlanHR Management e Acquire ProjectTeam - Qutputs

e Acquire ProjectTeam Sample

Objectives of Team Development, Inputs

Develop Project Team -Tools and Techniques

Develop Project Team - Qutput

e PlanHR Management - Inputs, Tools

Questions Develop Project Team Sample Questions

and Techniques
e PlanHR Management-Tools and

Techniques Section 5 . Manage ProjectTeam
e PlanHR Management - Qutput

e Manage ProjectTeam - Inputs

e PlanHR Management Sample
e Manage ProjectTeam-Tools and

Questions
Techniques]
e Manage ProjectTeam - Qutputs
e Manage ProjectTeam Sample

Questions



PMP
Human Resource
Management
Section1. Introduction Section4. Qualitative Risk Analysis Section 6.Risk Response Planning

o Risk Response Planning-Inputs and

e [ntroduction o (Qualitative RiskAnalysis
e Managing Human Resources

Section 5 . Quantitative Risk Analysis Section7_ Risk Control
Section2.Risk Management Process

e (Quatitative Risk Analysis-Inputs- e Risk Control- Inputs and TT

e Risk Plan- Inputs-TT e Risk Control- Qutputs
e Risk Plan Outpu e (uantitative Risk Analysis-Output

Section 3. Risk Identification

o Risk ldentification- Inputs-TT
e Risk Identification- TTand Output



PMP
E Procurement
Management
Section1. Introduction Section 3 .Control Procurement

e Introduction Control Procurement

Control Procurement - Inputs, T&T

o Typesof Contracts

. Control Procurement - Outputs
Section2.Plan Procurement
Control Procurement Sample
Management .
Question
e Plan Procurement Management
e Plan Procurement Management- Section4.Close Procurement

Inputs, T&T o (lose Procurement Key Points
e Plan Procurement Management - o C(lose Procurement Sample Question
Outputs

e Plan Procurement Managemen

SampleQuestion



PMP
Procurement
Management

Section1. Introduction Section 3. Manage Communication Section 5. Communication
Management Sample Questions

e Introduction e Manage Communication e Communication Management
Sample Question Part 1
Section4. Control Communication -
Section2.Plan Communication _ * Lommunication Management
o _ Sample Quesuun rart 2
Management e Control Communication Key Points
e Plan Communication Management e Control Communication- Inputs,
e Plan Communication Management T&T, Qutputs

-Tools and Techniques

e Plan Communication Management

- Qutputs



PMP
m Stakeholders
Management

— Section4. Manage Stakeholder Section7.
Engagement Stakeholder Management Sample
e Introduction o Manage Stakeholder Engagement e Stakeholder Management Sample
o Manage Stakeholder Engagement- Questions
Section 2. Basic Concepts in T&T, Output

Stakeholder Management

Section 5. Control Stakeholder

e |dentify Stakeholders Engagement

e Power Interest Grid e Control Stakeholder Engagement

Section3.Plan Stakeholder e (ontrol Stakeholder Engagement -
Management T&T, Outputs
e Plan Stakeholder Management

Section 6. Stakeholder Management
e Plan Stakeholder Management - Sample Questions

e Stakeholder Management Sample

Outputs
Questions



Financial Concepts
for Project

Management
: : : : Section7.
Section1. Introduction Section4.Using Income Statement
Present and future value
e Introduction to Financial e (ase StudyonIncome Statement e Different methods of project
Statements o Deriving the Gross Margin evaluation
o Understanding concept of Present
Section 2. Getting Started Section5. Growth Analysis of Project Value
= : e Net presentvalue
e Description on Project Manager e Measuring Growth of the Project o Present and future value table
e Understanding Financial Statement e Cash Profitvs Book Profit Analysis o INTERNAL RATE OF RETURN

o (bjectives of Financial Statements
Section 6.Cash Flow

Section 8. Net Annual Cashflow
Section 3.Understanding Balance o Cashflow asa part of Financial
Sheet Statement o Method of payback period

Evaluating the netannual cashflow

* Balance SheetandIncome e Cashflow atOrganization Level y
: Analysis Discounted Cashflo
Statement o (ashflow atthe Project Level * ANalsIs BISehl !
: o (ppurtunity costanalysis
e Understanding Intangible Assets e Strategies to Enhance Cashflow P J y
_ iy o EARNED VALUE ANALYSIS
e Understanding Income Statement Position

Computation of the variances



Financial Concepts
for Project

Management
Section 9. Forecasting and Section10. Variance Analysis
Budgeting
e forecasting e Understanding Setting Budget

o Budgeting e Analyzing Variance



Learn All Process
Groups &
Knowledge Areas

Section4. Project Scope Section 5. Project Time
Management Management

o Project Scope Management

e Project Time Management

Introduction Introduction

e Project Scope Management Processes o Plan Schedule Management

* Plan Scope Management-Inputs e Plan Schedule Management - input

e Plan Scope Management - Tools and e Plan Schedule Management - Tools

Techniques and Technigues

e Plan Scope Management - Outputs e Plan Schedule Management-
Output

o Define Activities

o (ollect Requirements
o C(ollect Requirements - Inputs

o T&T -Interviews o Define Activities-Tools and

o T&T -Focus Group Techniques

o T&T - Group Creativity Techniques e Project Time Management Part 8
o Affinity Diagram and other

o (ollect Requirements-Tools and
Techniques



Frequently
Asked Questions

Can this PMP course be

accessed from anywhere?

Would this PMP course add value to

my profession?

Yes, ifyour profession is related to Project Yes, this course can he accessed from anywhere

manager, then this course will surely add and at any time as it's an online course, you just

: need to have a laptop or computer to do the
value to your profession.

course at your comfortahle time.




94

without being horing, very informative and

This is a great course - accurate, dense

useful! | found it to he rather clear as well,
despite the difficulty of some of the topics..
Well explained, thorough and always
interesting! Will definitely keep exploring the
topic, gradually building my knowledge and
soon my career! Thank you EduCBA

| have completed the online course on PMP
training and found it useful & interesting. I'm
happy with the courses and henefits provided
by educha. | will look for other courses in
educha wehsite which are not only linked to
project management activities. Thank you!
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For Queries please contact:
Email : info@educha.com

www.educha.com




